
Post Production of 
Images

Tony Bramley FRPS



Overview
Bio 
Work Area Prep 
Colour Space 

Your Camera 
Analysing the Scene 
Analysing the Image - Histograms - File 
Post Production Workflow 

Dodging & Burning 
Composition 
Print Test 

Soft Proofing 
B&W 

Printing 
Tonal Range 

HDR 
The Print 
Silver Efex Pro



About Me

Colchester 
Photographic Society

FRPS & FOTY

Suprematism Permajet Envoy

The Light Academy Photo Guides

Love of 
photography

Professional & amateur 
photographer



Work Area Prep
Work Area - Consistent, neutral, eye strain! 

Monitor calibrated 

Correct paper  

Paper profiled 

Camera Adobe RGB 

Raw not jpeg  

Correct colour space - Adobe RGB



Photoshop Colour Space

 



Lightroom Colour Space
From Adobe:

Lightroom Classic primarily uses the Adobe RGB colour space to display colours. 
The Adobe RGB gamut includes most of the colours that digital cameras can capture as well 
as some printable colours (cyans and blues, in particular) that can’t be defined using the 
smaller, web-friendly sRGB colour space.

Lightroom Classic uses Adobe RGB: 
for previews in the Library, Map, Book, Slideshow, Print, and Web modules 
when printing in Draft mode 
in exported PDF slideshows and uploaded web galleries 
when you send a book to Blurb.com (If you export books as PDF or JPEG from the Book 
module, however, you can choose sRGB or a different colour profile.) 
for photos uploaded to Facebook and other photo-sharing sites using the Publish Services 
panel 

In the Develop module, by default Lightroom Classic CC displays previews using the 
ProPhoto RGB colour space.

ProPhoto RGB contains all of the colours that digital cameras can capture, making it an 
excellent choice for editing images. In the Develop module, you can also use the Soft Proofing 
panel to preview how colour looks under various colour-managed printing conditions.



Your Camera

Adobe RGB
sRGB/Adobe RGB - Both colour bars above left contain the same three colours 

Adobe RGB renders more colours, depth & saturation 
Colours shown in the AdobeRGB scale have more differential between them 

Photos taken in the AdobeRGB colour space will have more vibrancy in their colours 

sRGB will have more subtle tones. 
In situations where you're photographing strong colour tones, sRGB may need to dull them out 
to accommodate the colour space, whereas AdobeRGB is able to display those colours with 
more accuracy.  

SO…. 

Set your camera to Adobe RGB and take it off sRGB - and
Set Photoshop to Adobe RGB and take it off sRGB :- Edit > Colour Settings > Europe 
Prepress 3 or North American Prepress 2



GET IT RIGHT IN CAMERA!



Analysing the Scene - In Camera
Framing 

Colour / B&W 

Sharpness - Shutter Speed 

Composition 

Exposure 

Tonal Range  - Highlights & Shadows - Mid-tones 

HDR or Dodging & Burning 

Histogram



WHERE DO YOU LIVE IN THE 
HISTOGRAM ?

Expose to the right 
without clipping highlights 

For more shadow detail - tickle the highlights 
or use HDR if you can



Analysing the File / Image
GET IT RIGHT IN CAMERA

Colour 

Exposure 

Contrast 

Tonal Range  - Highlights & Shadows 

Saturation 

Sharpness - Clarity increases mid-tone contrast not sharpness 

Dodging & burning 

Spotting 

Crop / Composition 

Essential - Not basic - Will not improve a poor image



Analysing the File / Image
James Dean by Dennis Stock



Analysing the File / Image
Cartier-Bresson by 
Bob Henriques 



Adobe Camera Raw / Lightroom 
Workflow

Adjust: Colour, Exposure, Contrast, Highlights, Shadows, Saturation

Make any further adjustments if needed on the other sliders

Select other tools on top tool bar: 
Crop / Straighten / Transform / White Balance Picker / Spot / Gradient / Rotate

Save / Open Image

Spotting - Heal / Clone Tool

Dodge & Burn - Adjustment Brush

Sharpen ?



Dodging & Burning
Adjustment brush: 

Shadows 

Highlights 

Mid-tones 

Saturation 

Colour 

Vignette ? 

Sky - Gradient? Curve Punch

Use the Radial Filter as an option for dodging and burning 

Curve Punch ?





Group Print Test

Select two images 

One Raw 

One Edited - PSD/Tiff/Jpg 

4 - 6 Members print the edited in both colour and B&W - A4 

4-6 Members edit the raw image and print in both colour and B&W - A4 

 Get together and discuss the results



Post Production Composition

Composition Rules 

14 Elements (Content) & Principles (Feel) 

Use of Space & Balance  Harmony (Discord! - Tension!) 

Crop Overlays - Keyboard Shortcut O (flip overlays - Shift O) 

ROTATE IMAGE to assess balance & harmony



Soft Proofing - Photoshop



Soft Proofing - Lightroom



B&W Printing
Some questions you need to answer: 

Tonal Colour 

Warm / Cool 

Neutral ? 

Post production 

Straight Mono 

B&W/Mix 

Split toning 

Print in ? 

B&W 

Epson Advanced B&W 

Colour 

Paper base colour 

Neutral (blue?), Cool (blue), Warm (cream/brown) 

Print head clean? 

*** MONITOR CALIBRATION ***

Neutral Cool Warm

Monotonous Cold & 
Sterile?

Dull & 
processed?

Blue? Blue Cream/
Brown

Winter 
Bloom :)

Sea 
Urchin :)

Summer 
Linen :)



Epson Advanced B&W Printing



Tonal Range

Ansel Adams Zone System: Expose for the shadows; develop for the highlights. 

Digital: Expose for the highlights and develop for the shadows. 

Exposure to the Right. 

Manipulate the shades of grey for the perfect contrast.



Tonal Range & HDR
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The Print
Have a favourite ‘standard’ paper 

Have a favourite  FB/FA paper 

Get to know your papers 

Calibrate your monitor 

Soft proof when needed 

Use personalised profiles 

Make an A5 proof print and analyse it under daylight conditions 

 Adjust if required and make a finished print 

Exposure - Contrast - Colour - Tones - Blacks - Whites - Sharpness - Spotting - Composition 

Analyse finished print & make another print if required



Silver Efex Pro 2



Silver Efex Pro 2

Collapse/Expand Twirler 
Clicking on the ‘triangle’ twirler next to the each slider displays additional controls. 

Brightness 
Changes the brightness of the image. Clicking on the twirler next to the Brightness slider displays the 
additional brightness controls. 

Highlights 
Adjusts the brightness of highlight areas throughout the image. 

Midtones 
Adjusts the brightness of mid-tone areas throughout the image. 

Shadows 
Adjusts the brightness of shadow areas throughout the image. 

Dynamic Brightness 
Moving the slider to the left will darken the image overall, while keeping highlight detail. Moving the slider to 
the right will brighten the image overall, while keeping shadow detail. 

Contrast 
Controls the overall contrast of the image. Also under the Contrast drop down triangle /twirler:- 

Amplify Whites 
Moving this slider to the right causes the bright tones of each area throughout the image to become 
brighter. 

Amplify Blacks 
Moving this slider to the right causes the dark tones of each area throughout the image to become 
darker. 

Structure 
Increasing this slider emphasises details while decreasing this slider reduces the appearance of fine details 
for smoother surfaces.

Global Adjustments



Silver Efex Pro 2
Control Points 
Add a control point and when adjusting the corresponding sliders, it will affect only those 
objects or areas selected by the control point. 

The mouse icon changes to a control point over the image. Control the image’s exposure, 
contrast, and detail selectively using the controls provided. 

A - Size Slider 
The Size slider affects the reach of the control point. By increasing this slider, you can 
affect objects similar to the object. When set to 100%, the control point no longer bases 
its effect on the location of objects within the image, instead relying solely upon the colour, 
tonality, and texture of the objects to determine whether or not to affect them. 

B - Enhancement Sliders 
The Enhancement Sliders allow you to make changes within the control point. 

Brightness (Br) - Changes the brightness of the area or object selected. 

Contrast (Co) - Changes the contrast of the area or object selected. 

Structure (St) - Changes the structure of the area or object selected. 

Amplify Whites (AW) - Increases the highlights of the object or area selected. 

Amplify Blacks (AB) - Increases the shadows of the object or area selected. 

Fine Structure (FS) - Increases the structure of fine details in the area or object selected. 

Selective Colorisation (SC) - Brings back the original colour of the object or area selected. 

C - Collapse/Expand Twirler

Collapsed sliders

A

B

C

Expanded sliders

A

B

C



Preset Color Filters 
Click on one of the 6 preset colour filters to quickly select a simulated colour filter to apply during the black and white 

conversion. Details twirler displays the manual controls for the Colour Filter section. 

Film Type Preset 
Enables you to select between 18 different simulated black and white film types, based off of analysis of rolls of the 

original film. Selecting a preset will automatically add in the appropriate grain, colour sensitivity, and tone curve for that 
particular film. 

Toning Preset 
Selects from one of the over 20 toning presets, based on actual tints and toners 

Vignette Preset 
Selecting one of the options from the Vignette preset drop down menu applies a pre-defined vignette effect to the 

image. 
Amount 

Controls the strength of the vignette. 
Shape 

Controls the overall shape of the vignette between circular and rectangular. 
Size 

Adjusts the area of the image covered by the vignette. 
Place Center Button 

Pressing the Place Centre button enables you to select the centre position of the vignette in the image. 

Burn Edges Preset 
Automatically adjust the edge burning for all edges all at once. 

Edge Selector 
Select and adjust the edge of the image that you wish to burn in. 

Strength 
Controls the amount by which the selected side is darkened. 

Size Slider 
Controls the size of the effect applied to the selected side. 

Transition Slider 
Controls the size of the blend between the darkening effect and the original image details. 

Image Borders 
Use this pull-down menu to select the style of the border to be added to the current image.

Silver Efex Pro 2



Presets / Silver Efex Pro
Under/over exposure 

High / Low Contrast / with & without structure 

High / Low Key with low Contrast, Shadows & blacks 

Push process - with added grain! 

Gradients 

Full Dynamic Range - Contrast, Amplified Blacks & Whites, 

Wet Rocks - Highlights, Contrast, Mid-tone & Shadow Structure (Clarity), Grain 

Colour Tones 

Film Noir - Contrast, Blacks, Whites, Grain, Vignette 

Make your own Presets!



www.lightacademy.co.uk

P h o t o  C o m p a n i o n  G u i d e s  o n  A m a z o n


